SARAGENS
FOUNDATION

FIVE YEAR STRATEGY

Our Purpose

We will deliver innovative and leading projects, develop sustainable partnerships, and provide vital
support that will build stronger, healthier and more connected communities. Our legacy will be
making our community a more positive place to live, work and play.

Our Strategic Aims

e Be a pioneer of change at the forefront of sport and community development.

e Give beneficiaries, especially the hard to reach, the platform to change their own lives - to
become the best they can be, regardless of the challenges they face.

e We are committed to addressing the needs of the breadth of our community, putting people
first, being agile to the changing environment, and creating sustainable impacts through our
projects.

Project Outcomes

The Saracens Foundation is committed to making a meaningful difference on the health, education
and employability of the beneficiaries within our local community.

We have a workforce of highly qualified and committed staff that will pioneer our work and continue
to address critical social challenges through the power of sport, movement and mentorship.

We will take a flexible approach to our outcomes, constantly challenging our impact to ensure we
are agile to the everchanging needs of society.

Where We Operate

We define our “Community” as:

e North London and Hertfordshire and our home is StoneX Stadium.

e Hard to reach individuals and those most in need that we can impact, regardless of age,
background, or ethnicity.

e The Saracens Family, players, staff and fans.

Culture

We are committed to creating a culture that preserves an environment where staff feel empowered
and driven to be the best they can be. We want to reflect the positive change we have in our
projects within our staff group and build positive relationships, make memories and ensure the
Foundation is the best place to work.



