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We are proud and excited to introduce the Saracens Foundation's new five-year strategy; an ambitious plan that will guide our work from 2025 to 2030. This strategy reflects our commitment to our
communities, our drive for continuous improvement, and our determination to excel .

The Saracens Foundation was founded in 2000 and is the charitable arm of Saracens Rugby Club. Over the last 25 years, we have invested millions of pounds on delivering a variety of social impact projects to
our local community using sport and physical activity as the tools for positive engagement.

We will achieve our strategic goals by being innovative, building strong and lasting partnerships, ensuring every pound we raise is invested wisely to maximise long term impact.

At the heart of everything we do remains our community. We will continue to listen, adapt, and grow in response to their needs, ensuring our programmes are inclusive and empowering. Our focus on
excellence in delivery will be more important than ever, and we are committed to learning and developing our work to ensure that we strive for the highest standards in all that we offer.
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OUR PURPOSE

WE WILL DELIVER INNOVATIVE AND LEADING PROJECTS, DEVELOP SUSTAINABLE PARTNERSHIPS, AND
PROVIDE VITAL SUPPORT THAT WILL BUILD STRONGER, HEALTHIER AND MORE CONNECTED COMMUNITIES.
OUR LEGACY WILL BE MAKING OUR COMMUNITY A MORE POSITIVE PLACE TO LIVE, WORK AND PLAY.
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STRATEGIC AIMS

Be a pioneer of change at the forefront of sport and
community development.
Give heneficiaries, especially the hard to reach, the

platform to change their own lives - to become the best
they can be, regardless of the challenges they face.
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B CENTURION

We are committed to addressing the needs of the
breadth of our community, putting people first, being agile
to the changing environment, and creating sustainable
impacts through our projects.
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PROJECT OUTCOMES

We have a workforce of highly

qualified and committed staff

that will pioneer our work and
continue to address critical social
challenges through the power of

SPORT. MOVEMENT WE RECOGNSE THAT AS A CHARITY,

WE DO MORE THAN JUST DELIVER
AND SPORT SESSIONS. MENTORSHIP AND
MOVEMENT ARE ALSO KEY
FLEMENTS OF OUR PROJECT

MENTORSHIP. DELIVERY AND IMPACT




PROJECT OUTCOMES

We will build on our flexible approach to achieving outcomes, constantly
challenging our impact to ensure we are agile to change.

2021

COVID PANDEMIC
Digital Divide

Providing 2000+ devices to local young people

2020

COVID PANDEMIC
#TogetherActive

Keeping active online together

2023

REFUGEE & ASYLUM SEEKER CRISIS
Sporting Roots

Creating social and sporting communities for
individuals seeking Asylum

2025

WOMENS WORLD CUP 2025
InspireHer 2030

Girls Participation from 6-12 years

150,000

IMPACTS




IMPACT DEMOGRAPHIC

000

0000

OVER 50°S

YOUNG FEMALE
8000 LEADERS

DEC & LSEG
COMMUNITY

400

EX-OFFENDERS

3000

DISABLED
PEOPLE

2YEARSOLD o - ¢ 106 YEARS OLD



OUR COMMUNITY

We define our local
community as primarily
North London and
Hertfordshire, and our home
is the StoneX Stadium in
North London.

SARACENS
FOUNDATION
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DUR COMMUNITY
DEMOGRAPHIC

Hard to reach individuals and those most in need that we can impact, regardless
of age, background or ethnicity.




OUR COMMUNITY
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Sy ”’“ SARACENS RUGBY CLUB
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. We are incredibly proud to be a part of
the Saracens Family and greatly value
our relationships with the club.

projects.



We are committed to creating
a culture that preserves an
environment where staff feel
empowered and driven to be
the best they can be.

We want to reflect the
positive change we have in
our projects within our team
and build positive
relationships, make memories
and ensure this is the
best place to work.




